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Ladies and genllemen, good day and welcome Lo (he Menle Carle Fashions Limiled Q1]
FY 2023conference call hosled by Emkay Global Financial Services. We have wilh us loday, Mr
Dinesh Gogna — Direcler, Mr. Sandesp Jain — Eseculive Direclor, Br. Rishabh Oswal -
Execulive Direclor, Br. B K. 3harma — CFO and Br. Ankur Gauba — Company 3ecrelary: bs a
reminder, all parlicipantlines will be in he lislen only mode and there will be an opporlunily For
you lo ask queslions al Lthe end of Lhe presenlalion loday. 3hedd you need assislance during the
conference call, please signal an operaler by pressing "*7 then "0 an your louchlone phore.
Please nole thal this oenference is being recorded. | now hand the conference over Lo Bs. JTigisha

Kapzor frem Emkay Globkal Services. Thank you and over Lo you Madam!

Good marning, everyene. | would like 1o welcome lhe managemenl and Lhank Lhem Far (his
apparlunily. | shall now hand over the call lo Lhe managemenl For the opening remarks. Over Lo

you genllemen!

Good merning, everyene and thank you for jeining us for this earnings call of Menle Carle
Fashizns Limiled ko discuss (he financial and he cperaling performance for Q1 BY2023, 1 would
Tlike lz highlighl those cerlain slalemenls made or discussed over the conference call loday will be
a ferward-logking slalements and disclaimer Lz Lhis has been included in (he resulls presenlalion
shared wilh you earlier. Resull documenls are available on company’s websile and alsz hawe
been updaled on slock sschanges. & Llmnscripl of his call could alse be made available on the

inveslor s=clion on lhe company’s websil=.

Mow, lel me share wilth you the financial and the eperalional perfermance For this quarler. The
company reperled revenoe of Bs. 113 Cromes daring Q1FY 2023 as againsl s 42 Cromes in 1]
FY2022 lhus, regislering a grawlh of 17 1% year-on-year. This quarler has been Lhe besl ever i3]
even lhrough lhe enlire exsislence of this company. Operaling EBITD A for this quarler was Bs.d
Crome as againsl loss of Bs 8.8 Crome in Q) FY 2022, loss al PAT Tevel lower al Bs.3.9 Crome as
againsl Bs.]0 Crere in 21 FY2022. Our balance sheel conlinues lo emain robusl, and we

conlinue leenjoy a nel debl-Free slalos.

We have a cash balance of Bs.275 8 Creme which comprisss of cash and then currencies aleng
wilh currenl and nen-currenl investlmenls. Leng-lerm borrewing is Rs7.5 Crome as of June 2022
as compared lo Bs.8.3 Croms in Manch 2022 which shows cur efficacy in s=rving the debl.
Meznle Carle conlinues with this and give up building 2 I=ading branded appare]l company wilh a
well-diversified porlfelio such as collon, weellen, kids, and heme Furnishing aparl frem collen
segmenl, we alse produce differenl olther garmenls. We alse produce collen and oellen Bended
T-shirls in ecenomic calegery under lhe Brand Cloak and Decker. The abilily lo lap varicus
segmenls over Lhe markel provides he company wilh leemendous epperlunilies fer growth in
coming years. The key slrenglh is wide and growing distribulion melwerk wilh a diversified
presence acress India. The company’s producl maches the end users (hrough different
distribulicn channels. The cempany has pressnos through 1,363 MBOs, 323 EBOs, 268 nalional

came slores. Wilh rmgard Lo our online sales, weame locking Lo Focus mere on selling through our
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own portal, also our cloth are available on various e-commerce websites such as Ajio, Amazon,
Flipkart, Myntra, First cry, Jabong and Kapsons. Majority of our net revenues comes from the
franchise, EBOs and MBOs where we primarily sell on pre-order for outright basis by virtue of
this business model there is a no major inventories and we always remain insulated from the
normal hazard sales in the branded apparel business. I would like to highlight that; till date we
have experienced almost zero bad debts in our business which stands as a testimony to our strong
business models based no zero-credit risk policy for the company. At Monte Carlo we are
pledged to provide our customers with finest clothing through product innovations, high quality,
and the launch of new collections from time to time. Moreover, we continuously work towards

changing the look and feel of us to also give our customers best in fabrics business.

Setting up a new cloudy blanket manufacturing unit by subsidiary company Monte Carlo Home
Textiles Limited. Monte Carlo Fashions Limited is entitled under the PLI scheme for
manufacturing home textile products like rugs and mint leather fabrics post a visibility in the
foresaid PLI scheme the management conducted a feasibility study on the product profile,
competitive landscape, and economic viability of the scenario about. The company’s feasibility
study concluded that the manufacturing of said products were not favourable even with the aid of
PLI scheme, thus the board of directors concluded to undertake other projects which will be
beneficial for the company and will also benefit our stakeholders. Now, under our subsidiary
company Monte Carlo Home Textile Limited we are planning to set up a cloudy blended
manufacturing unit with a project cost of Rs.80 Crore approximately in Jammu and Kashmir
which will align with the overall growth strategy of the company. The benefit of setting up plant
in J&K are capital investment incentive, capital interest subvention, GST-linked incentive, a low
rate of electricity and other tax exemptions. We are optimistic about our future growth and
earning potential, we believe that we have a strong foundation for the future which can provide
us sustainable and the profitable growth for the longer-term. While our focus will be to maximise
revenue growth going forward, our large interest is to build profitability by maintaining cost
control measures. With this now we can open the floor for question-and- answer session, if any
of you have any queries post this earning call, you may also contact us at

investros@montecalrocorporate.com or through Dickenson World our Investor Relation

Adpvisors. Thank you very much.

Thank you very much sir. We will now begin with the question-and-answer session. We take the
first question is from the line of Deepan Sankara Narayanan from Trust Line. Please go ahead,

sir.

Good morning, everyone, and congratulations for good set of numbers. Sir, firstly I wanted to
understand this Rs.80 Crore investment we are talking about in home textile, so will this capex be
enough to replace our current trading volumes in home textile business to manufacturing and

what kind of margins improvement we can foresee from our own manufacturing?

Thank you Mr. Deepan. Basically, in our home textile segment it is not only the blanket which

we trade, we also do towels, bed sheets, and quilts. So, this plant is basically for blanket
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manufacluring we are pulling up al I& K. Cul of Lhal alse lhers ar= some of the Blankels which
we cannel produce in this wnil some of thal would keep on culscurcing frem China and 7 1o
75% of lhese Blankels whal we do righl now can be produced in Lhis Blankel unils. As Far as
EBITD® is concerned we hawe checked and as Far as Lhe slandalene wnil is concerned the
EBITD# including Lhe incenlives are in Lhe range of 20-22% which isin line wilh the company’s
slralegy and when we slarl producing hese Blankels il will definilely add in our profilabilily
because righl now lhe EBITDA of the Blankel lrading is arcund 14 1o 15%, so when we hawe
higher EBITD® in cur manufacluring thal benefil will definil=l y come Lo the company.

Ckay, and whal kind of revenues we can generale frem this Rs.80 Crome inveslmenl ?

IF we se= lhe slandalere mewenwes Frem Lhese wnils should be in the range of Bs 140 1o Bs.150
Crome bul oul of thal arcund 50% will be sourced in-house Lhe addilional revenoe which the
company will generale will be arcund Bs.70 1o Bs. 75 Crone and this planl we hope (hal shedld be

operalional by seoond hal Fof nesl Fiscal.

Okay, and secondly how is Lhe onrder book pipeline for cur winler claths, hawing we laken any

price increase For currenl seasen as well?

The order book is wery slrong as we already menlioned in cur earlier conference call alsa, we had
a very slreng Lrade show where we have very good order booking and ancther adwanlage, we
have is lhal a Tow Tevel of slock al Lhe melail levels. 3o, we are wery oplimislic and hepeful For

lhis, and we are going ahead.
#e we planning Lo increase our growlh guidance For Full year, sir?

Righl now, we sland by lhe growlh gudance of 20 1o 25% which we gave earlier in our lasl
conference call, s iF thers is any change in lhe guidelines during he course of the year we will

definilely updale you.

Ckay, sz laslly frem my side lasl quarler we hare said thal we ar= planning Lo add 20 1o 25 new
slores ewery year bul Lhis quarler ils=lF we have added seme 11 slores, soare we planning lo do

AEEMEssivE EApANsIons T

We are on Lrack Lo open arcund 30 sleres (his financial year and | hope (hal we mighl even cross

lhis figure going Ferward inLhis financial year.
Okay. Thanks a lol, and all the besl.

Thank you sir. 'We lake lhe nesl queslion frem the line of ¥ikas Khemani frem Carnelian Aossel

Managemenl. Flease go ahead.

Zandee=p, congralulalions on good sel of numbers and he enlire leam. 1 think Firsl ime in {31
reporled a posilive EBITDA which is a very good sign of slowly mducing Lhe seasenalily. Lhawe
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couple of queslions, one is thal whal happens Lo cur earlier rug planl have we scrapped thal oris
lhere any updale @n lhal because in the 1asl call you said thal you are ewiewing il and of course
you have announced a new planlin Jammu and Kashmir Far Llhe Blankel bul whal happens Lo (hal

planlis thermany decision you made on thal?

%es, decision has already been laken in the board (hal il is nal lucralive encugh o go owilh the
rugs manufacluring planl s=eing [he glokal seenario and the overall EBITDA afler making Lhe
day’s projecl reporl. 3o, as of now we have cancelled Lhe rugs manufacluring planls and now we
are going ahead wilh (he cloudy Blankel manufaciuring plant in J&K and which the company has
made a delailed projecl reporl, and which is definilely EBITDA accrelive Lo the company and

alsz inline wilh the company's adjusling Blankel markeling.

Carrecl. Bul given [he size of our balance sheel and opporlunily and all | think lhere were PLIS
earlier lhe inveslmenl size was far kigger (han whal we are currenlly deing il 32, ane Lhere then
any more projecls of similar kind on he drawing board which you are considering because we
have a mascnably good amounl of cash opporlunilies where you pay specially on Lhe esporl

frenl, so are (herm any projecls on youdrawing board sUT?

We anm always on lhe lockoul of good projects which we have shared earlier alse lhal il should be
having [he same kind of EBIT D level whal (he company is doing righl now. In Meonle Carlein
lhe Blankel manufacluring unil when we made the delailed projecl reperl the EBITDA level was
coming al [he same levels, so il is nel going Lo Further EBITDA and will definilely add Lo the
revenues. We are thinking of geing inle lwe phases, in firsl phase we ame pulling up an
inveslmenl of Bs. 80 Crore For the Firsl line and iF everylhing goes well then (here is s=cond line
which will come up in the same ar=a because we are laking Lhe land accerding Lo three lines. 5o,
second capes we expecl of Bs. 70 Crome which will Fellow once the Firsl line is commissicned,
and il is as per lhe expecled lines. | think lhe cempany is always open for fulure inveslmenls in
lhe areas whene il can have good EBITDA which is in the lineof lhecompany and alse company
is @pen for higher dividends and buybacks in Lthe fulure.

#nd this praject is only For demeslic replacing cur demand, becauss cur demand may nol

consider iF thal esporl elemenl cul thers as well?

Mzsl of il will go inle lhe domeslic markeling becaus Lhe benefils which we gel by pulling up
lhis planl in J&K ame G3T, 353T and CG3T there we gel the mfund of all (he dulies whalever
pay. 3o mosl of lhe products will go inke the demeslic markel bul | cannel rde ool even small

percenlage can be dene For the esporls al s,

Wikas, in facl parl of il is for he caplive use also, we can say il so because we hawe been giving
lhe lealile Lrading in our resulls and leslile lrading includes lrading in Blankels and hilherle we
have bemn imperling all the Blankels Ffrem China and only some porlicn of this year we hawe
laken lhe Blankels frem Panipal and olher place becawse of seme problem wilh China. MNow,
when this unil is pul up kasically seme poerlien of thal will be seld lo Menle Carlo’s main unil
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[helding cempany) and from there they will doas hugely as (hey used Lz do earlier as lrading in
lhal and lhal will cerlainly increase our EBITDW margin in Monle Carle alse. Secondly, as for
lhe exlension process is concemed as Mr. Jain has almady esplained e you thal (his is Lhe
beginning, now Lo begin wilh we are very careful, and we have been always going ahead for the
eapansion which aclually marns company a profilable growlh. Thal is Lhe reason b begin this we
are going ahead wilh he Bs.80 Crore of this lolal projecl and thereafler this projecl will go Lo
Rs. 150 Crore and we will nol slop there, iF we Find good opperlunily we will go Furlher ahead.

Zure, | think Lhal is goed. One mene only suggeslion or observalion Lo olher Lthan any queslion,
while we are mipanding aboul 20 — 25 odd slores and | guess this quarler you have done wery
well bul given the Facl [hal we are a very calegery Ieader and there is nel any meaningful Brand
which is lhere lo compele wilh us. | thoughl probabl y and righl new demand envirenmenl across
lhe board is wery, wery slrong, so using Lhis epperlunily Lo scale up he growlh slighlly Fasler
would be greal idea accerding Lo me. OF course, | know lhal you guys are conservalive and
generally wou follow wery conservalive policy bul enwironmenl righl now is such [hal
unarganised Lo organised shifl is happening inour brand addilion when | recall | capluring the
while space would be greal idea Lhal is my observalion. dny cemmenl on hal?

Wikas, we are in line wilh whal you are saying, as you know thal the company has grown 45%
lasl Financial year, 5o on a larger base we ae projecling 2 growlh of 20 1o 25% (hal shows our
aggressive nalure as comparsd Lo lasl few years where we were growing al 10 1o 15%. 3o, 1 hink

w are in line wilh whal you are saying and definilely, we hawe noled your poinls.
Greal 3andeep. Thank you

Thank you sir. We lake [he nexl question Frem he Tine of Maresh Kalaria Frem BMoney Curees

Invesimenl. Please go ahead.

3ir, congraldalions. Wy gqueslion is on the leng-lerm growth very good Lo know (hal you are
meileraling 20 — 25% growelh this year lam heping his memenlum cenlinues. 1am thinking whal
has changed slruclurally le give us Lhis growlh confidence. Because lasl five years growlh is
mare like 10— 12% CAGE of course we had Covid impacl. Bul isil thal we have mached the

scale where they are able Lo grow orisil the previcus year's focus on?

IF I clearly undersleod your queslion, you wanled Lo ask lhal how we ae very confidenl of
achieving Lhe growlh of 20— 25% going forward.

Exaclly.

Whal happens is lhal we have differenl areas in Monle Carlo; basically, in our distribulion
chanmel] alse we have Four differenl channels which are large formal sleres hen 515 which is
shap-in-shop then EBOs and MBOs. e, il lakes Lime when you conselidale all the arsas as well

as when lhey slarl complemenling each olher ralther than compeling wilh sach olher. 5o, we are
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doing lol of msercise in the lasl few yemars so lhal all (hese channels complemenl sach olher and
also, we are keeping 4 slralegy of almosl having Lhe same price al all the lewel s (hal is helping the
company le grow and giving lhe confidence among he relailers and [he consumers as Far as
when lhey go loany channels. 3o, besides (hal we have been doing well in cur econemy range
Clzak and Decker, we are doing well in our blankel seclion which is heme leslile seclion, and
our Rockil band is alse picking up in this financial year. All lhese things on which company was
pulling =fForls in lasl three-Four years are aplly giving us the Fruils and thal is why we ame

confidenlof giving (his growlh.

Perfect, good o know and you menlioned in the lasl call and inl=rview also and even in this call
on Lhe winler visikilily de-growlh, winleris slill away. ¥Whal gives us Lbe confidence thal winler
will work lo be good. Is il The sconomy low Fund or is il cur lailers and MBOs and EBOs are

Ielling thal enguiry are geod er whal is lhe meniler righl over here?

Basically, when we say Lhal our winler should be good il depends on order book. In the ecenlly
conducled Lrade show, we have gol a very slreng onder book. Mow, Lhe secend benefil which we
gelin this fimancial year is the lower invenlory al he dealer level and alse al MBO level . 3o, (hal
gives us anelber confidence thal when [he invenlery is low, lhe erder book is slreng and
eoonomy is deing well as far as India is concerned, | do nel se= any issues as far as any

farlhcoming recession is concerned. 3o, we are very confidenl Lhal if economy is perferming

definilely all the brand including us will definil=ly perform.

Okay sir. Thank you.

Thank you sir. We lake the nesl queslion From he lineof Mikhil Tain Frem Galasy Inlernalicnal .

Please goahead.

Thank you Fer Lhe epperlunily. Jusl 2 couple of queslions, Firsl was aboul meeonfirming hal Lhe
newe plant thal you are s=Uing in T&K Lhal is primarily for demeslic and we will be using il under

lhe Monle Carle brands, right?

Basically, if we do our cull business and the kind of capacily we are pulling up in T&K as of now
we should be able lo us arcund 50 Lo 60% of Lhe capacily of Lhal parlicular unil and resl | hink

we can sellin lhe open markel the Blankels, so thal is how we proceed.

Chkay and as b= mequiremenl grows lhen you go ahead wilh phase-2 of espansion as you
suggesled, righl?

This can increase because we have been growing in 30 1o 353% per year in cur Blankels and heme
I=ililes. Going forward we think lhal the demand will ke=p on rising and definilely the
culsourcing will be more frem us Blankel wnils and we are planning cur sspansion alse in Lhe

second phase once this slarls in lhe s=cond hal Fof nexl Fiscal.
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Chay, greal. My second queslion is wilh respect Lo Lhis quarler, as compared Lo Lhe lasl year firsl
quarler cur lep line has Lripled almesl frem Bsd40 Crom odd 1o Bs 120 Croe odd ina greal
achievemenl on Lhe EBITDA side alse. 3o, we are now posilive, bul | am Lrying Lo unde=rsland
whal would make us nel posilive on Lhis parlicular quarker becaus cur sales has grown (hree
limes Bul slill on Lhe nel proefil side we were nel posilive. 5o, whal is il Lhal will make us posilive,
if lhe preducl mis is differenl which we have aclually sold in (his quarler which is hawing le=ss

margin as compared lo cur regalar prodocls and all?

Basically, this is hislorically a weak guarler for us. The meason For this weak quarler as far as
PAT is concerned Lhe biggesl thing is thal we slarl manufacluring of our swealers, jackels, and
olher winler goods in the menth of Bebroary -March ilself. 3o, all the preduclion espense in
making lhose garmenls are aclually in Lhis quarler bul the product thal seld enly in the secend
and Lhird quarler. Thal is why here we are showing seme loss in this quarler bul elherwise iF you
s Lhal all the majerily mipense when we enlerin bhis quarler, we do nel lake nole of rather then
we book when we sell il then il can lurn inle prefils. Thal is he basically measen why we ame

shawing growlh in this quarler.

Okay, lhank you Jusl a lasl queslien, the 1] slores Lhal we have epened can you advise which

zones or which slales hawe youcpensd (hess sloms?

Yes, the lwo ame opened in Soulhern 3lale which is one is in Bengaluru and one is in Hyderabad
and one is opered in lhe Baslern region lhen balance ame opened in the Morlhern and Cenlral

regicn.

Fighland can you alse highlighl whal is your slralegy For espansion, because of winler iF yousay
privalely, we are s=1ling lhe winler wears. 3o we are a wery slreng brand on the winler wear side.
#re we looking lo open meore on lhe slales whers Lhe winlers ame much slrenger compared Lo

olher slales whens winlers may nol be so heary?

We are opening pan India as | have said jusl now (hal we hawe opened in Hyderabad alse, we
have opened in Bengaluru alse bul we are making a wery conscious movemenl ko (hess slales as
and when we gel a good localion and good renlals and definilel y because being a lepical counlry
we know lhal lhere are nine menths of summer and in lhese slales where we have wery less
winlers we hawe lo be presenl only because of summer wear products. Thal is why we are making
roads in 3oculhern slales and ‘Weslern slales and | am glad Lo say Lhal we hawve been growing in
both slales alse iF you compare Lhe Firsl quarler number of Soulthern slales, 1asl year the sales was
F5.2 Crere in Boulh and olher slale, il is Bs.8.9 Creres in Lhis Financial year and in case of Wesl
alse il grew frem Bs0.24 Crore lo Bs5.378 Crore. 3o, lhere has been a groewlh in Weslern and
Soulhern slales also and alse plan of cpening relail cullel in these slal=s going Forwarnd.

Okay, greal. Thank you Thalisall Frem my side.
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Thank you sir. We lake Lhe mesl queslion Frem (he line of Zaki Maseer frem Relail Inveslor

Please goahead.

Zande=p bhai, Mamaskar. Cengralulalions on phenemenal Firsl quarler as you had perfermance
lasl wear and lhanks for opening place in Hyderabad purely you were locking quile for a long
lime. 3ande==p bhai, now my queslion number one is regarding raw malerial prices. Collen and
%arn has been wolalile, how does (his affecl you, does il affecl your preducl sizing in this ssason,
sir. Mumber lwais lhis year moreor less you have given growlh guidanes of 20%. Do you hink
a year afler (hal you will be able 1o mainlain thal mementum, or il will gel back 1z mome of a

nermalized growlh? Thank you.

Thank you. s far as raw malerial prices are concerned, we made cursel ves insulaled whenever
we go for a lrade show we nermally cover all cur round depending upen Lhe availabilily and
depending upen the order ook we especl. | do nel think any warialion in the raw malerial price
going Ferward afler the lrade show would affecl us because we have already covered Lhe malerial
whicheyer we mquire for the winler prodocls. Bul you see Lhal [he collen prices are coming
down, so going Ferward we s=e [hal lhe MEP does nel come down once we Fix il in [he lasl
seasen and this s=asen alse we de nel se= Lhal (he MEP goes dewn. IF the MEP does nol ge dewn
and lhere is a reduclion in (he raw malerial prices definilely il will benefil the company going
forward in Lhe summer wear producl. &5 far as growlh pallern is concermed even Lhough lasl year
we grew al 45 % and we gave very slreng guidance o 20 1o 25% and we are very aplimislic aboul
lhe economy of Lthis counly as we sex Lhal there hawe been many sleps laken by he governmenl
which is pushing lhe econoemy lo grow al 7.5% in lhis Fiscal and as per lhe BBl reporl going
forward we do nol se= any recession which is ceming e India and the econemy should remain
slrong gaoing forward 3o, we do nol think any problems or any issues Lhal we should nol

conlinue cur growlh going ferward alse.

Thank you sir, and if I may jusl ask one mene hing. 3ir, in regard ke digilal markeling whal is the
share of your sale on he online nelwerks righl now and how do you plan o push this up going

Ferward, sir?

Trood merning. Currenlly, (his year arcund 4% of our sales hawe come frem online channels, Lhis
i5 l=ss a5 [here were some supplies conslrains from cur side lowards supply Lo the online channel
and cur websile is undergoing mainlenance in Lhis quarler, bul we are confidenl of making il up
in lhe coming quarlers or good financial year. 3o, al the end of he financial year we will ke in

online as well.

%es, Rishakh Ji, bul Tel us say 2025 whal is your aspiralion fer this figure 4% would become 7-
8% in 20257

Cuur largel is ¥ lz 8% of cur overall sales will come Frem online channel.

Thank you sir, Fanlaslic. Besl wishes sir.
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Thank you. We lake lhe nesl queslion from the line of Riya frem Egquilas imeesimenls. Please go

ahead.

3ir, my Firsl queslion is since we are especling this kind of growlh in enline presence as well as
we have a lime up for new slores lo beopened. Whal kind of Brand and markeling expenses do we

seecoming ferward like are we going Lo invesl in Lhal or how is (he cullook?

#s Far as Monle Carle brand is cencerned Lhe brand mcognilion and brand pull is goed encugh
[hal we can mainlain qur adverlisemenl spend al 2 1o 3% of cur lurnever and Lhal is whal we are
spending currenlly and [halis cur guidance going Ferward. Howewer, Lhere is a shifl belween the
composilions of this spend (hal we do, se we are shifling mome frem offline lowards enline, ad
spend. However, [he lolal ad spend emains al 2% Lo 3%, so we ame focusing mere on digilal

adverlisemenls and performance-based adverlisemenl when il comes Lo this poinl.

Chkay, because incrmase in penelralion in online channels you will need much mere brand

presence which is inolher parl of the counlry il is1ess prevalenl?

Il can cross 3% bul overall, il will be al the same level bul obyicusly we can increase our

espoesure lowards Seulthern slales and Weslern slales when il comes e digilal adverlisemenl.

Bul as you know Lhe revenoe is almesl grewing from Rs. 900 Lo Rs.1,100 Crome even (hal ils=lF

become Bs. 30 Cromes as comparsd Lo Bs.20 Cromes in Lhis Financial year.
Thal is quanlilalive, value will rise.

Righl, and in lerms of core nelwork do you wanl le give any guidance for he currenl year how

many sleres you wanl e open up and whal kind of sales frem mach slome do we lock Forward Lo?

We have given a guidance of 30 slores lo open up in this financial year and nermally we se= (hal

a 1.000square Feel sheuld do a sale efarcund Rs. 1.2 Cromes.
Chkay and all these 30 slores will be mere than 1,000square feel?

Yes more lhan 1000square feel. S3omelimes we gel lesser arma also depending wupen the localion

when ilis nol available bul mastly il is arcund 1. 000squars Feel or more han 1,000squars feel.

#lso, now coming le a broader culleck some demand poinl of view, could give me a s=nse of
how is lhe demand because | was recenlly reading aboul seme arlicles where (he demand is going

down, region wise as well producl wise your weollen as well as collon wear?

Wears wery glad Lo say Lhal we are nel se=ing any downfall in the demand as far as any grewlhis
concerned, we ar having 2 wery slrong demand ceming From the relail cullel and alse cur olher
chanmels like cur MEB O assel and LEI channel we hawe se=n a very slreng demand coming up and

we do nol se= any Fall in (he demand in the near Fulure.

Page 10 of 10



MONTE CARLO

It's the way you make me fee

Riva:

Sandeep Jain:

Riva:

Sandeep Jain:

Riva:

Sandeep Jain:

Riva:

ke rador:

Sachin Kasera:

Sandeep Jain:

Sachin Kasera:

Sandeep Jain:

Meonte Carle Fashions Limited
Awgusi (5, 2022

Chkay (his is for beth Morlth region as well as Soulh region, right?
Yes, ilis both lhe egions.

Ckay, and whal percenlage of a product is nel booked For order book and can you give me a
limeline how many menths before the order book is placed and whal is Lthe exacl procedure iF 1

mayask?

We do a lrade show almasl sis Lo sewen monlhs in advancs, Tike For winler we do a lrade show in
lhe month of March and then we slarl preducing cur goods and the goods goes nermally up Lo
five monlhs like we slarl despalching in Augusl and il ends in Ocloker basically, 90% of Lhe
goods and Lhen again in summer we do a lmde show arcund Augusl and Seplember and the
despalches are in January- February and ilends in &pril.

Ckay, and whal percenlage of cur producl s ane nen-order book orienled?

Thal is wery small, lhere are some repeals which come once The order goes inle (he relail s floors,
bul thal percenlage is nel thal much maslly we produce on the order-based goods only. Bul (hers
are some corporale enquiries which come as and when lhere is demand For Lhal, so Lhal is

separale frem (he nermal lrade Business.
Chkay. Thal is, il from my side. Thank you.

Thank you. ¥We lake b= nesl queslion Frem [he line of Sachin Kasera Frem Swan Inweslmenls.

Please goahead.

Good merning, sir, and congralulalions for 2 good =1 of number. | had a few gqueslions, one if
youcould =11 us whal is our currenl mix of revenos belween sconomy mid and Twsury segmenl

and whal is lhe lype of gross difference which we enjoy Lhere belwesn Lhe (hree segmenls?

We have Cloak and Decker brand which is in economy segmenl resl everylhing is upper
premium. Basically if | lalk aboul the overall mevenoue of the company, il sheuld be arcund 5 1o
&% of Lhe lurnever nol moere than [hal otherwiss everylhing is upper premium only. The gross
margins al bolh Lhe brands in Monle Carle il is Tillle higher and in Cleak & Decker ilis lillle
lower 100 basis poinl.

Sure, iF you could =11 us Tillle kil aboul your niche thal you' e Lrying Lo do in lerms of X of
Monle Carle which is primarily your winler wear segmenl, in he collen ssgmenl whal we are

Irying Lo de Lo im prove the realizalion or move up the chain in lerms of Lhe presence?

Collen realizalion is even more Lhan (he winler realizalions, al PBT level we ame having mone

FPBT al collon segmenl rather Lhan in winler wear ssgmenl
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You menlioned Lhal we are lrying Lo increase lhe non-collen mis in Favour of collen; you alse
menlizned Lhal you plan Lo have an espansion of Feclprinl mome inle wesl and 3culhern egion
wherzilis moreof collen base. Does il mean lhal going Forward as Lhe share of Lhis collen keeps
increasing overall EBITDA margin should increase in thal because you menlioned thal margins

in collen are higher than weal.

I think [he collon ssgmenlis growing Fasler than the woellen wear segmenl and winler segmenl
being a lropical counly and [he collen producls are seld nine menths ina year sz definilely il has
more growlh rale as compared Lo winler wear producls. Going Forward we think Lhal as
overheads are alse becoming less when we increase cur lurnever definilely il should help us in
increasing ouwr margins going ferward bul ilalse depends on the economy and kind of discounls
and BO55 sales of olher brands. Bul we ame very posilive of suslaining cur margins, especially
frenl margin of 18 Lo 20% of EBITD A,

Thal is Fair sir, thal is semething al leasl you are mainlain bul my s=nse was lhal the lype of
growlh we are lalking and the way we are lalking of increasing mis of cellen, sheuld be From
e Lo LThree-year perspeclive we aspine 1o be in the range lo move lo like 22 Lo 24% from 18 1o
20% thal we are Lhere loday?

I canncl say al his momenl thal we can increase cur EBITDA 1o 22 1o 24% bul we can say wilh

confidence Lhal we will be able Lo suslain our margins For the increase in EBITD A,

Whal is lhe difference in margin belwesn Lhis collon and nen-collen iF you could =11 us al l=asl

[hal would help us model ono=how Lhe share of collon meving will help in lerms of the margins?
L PBT level | wiould say thal is arcund 50 Lo 100 basis poinls mome than Lhe non-winler ssgmenl.

Zure, secondly sir on [he capilal allecalion pelicy and how do we lock al become so From whal |
undersland is primarily meme of ur branded and relail appare]l company, now we announced Lhis
manufacluring wnil. 3o, is il thal mosl of the manufacluring thal we plan Lo allocale would
primarily be mainly based on the decision if we hawve il asa fora caplive for esample Lhis new
planl thal you menlioned 50% will be caplive and resl will be kil noncaplive, how do we look al
in lerms of allecalion of your Funds For manufacluring would always be primarily driven by the
facl lhal a large porlion should be caplive consumplion or we may lock al independenl

manufacluring opperlunilies alse where here is nol be any synergies wilh cur relailing?

IF | have clearly underslood he queslion, you wanled e ask Lhal hew much weans doing caplivwe

and how much we are culseurcing?

Mz, my queslicn is thal going forward when you have Lo allocale any large capes for any
manufacluring planl will il be mainly for segmenls where we hawve a good porlion of caplive
consumplicn or is manufacluring alse an ind=pendenl profilable, For example you may lock alan

epperlunily where Lhe IRE is good and we may have loinvesl Bs 200 — Bs. 300 Cromes bul need
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nal hawe any caplive consumplion, we will also avail dual epporlunily. 3o, how should we lock
al b= company, is il Lhal il is moere of 2 brnded relail apparel company, oril is 2 manufacluring
cum lrade appare]l, how should we say?

We will do caplive only where we think (hal there are some readblocks for culscurcing like in
swealers, ilis a very comples prooess. 3o, we are complelely 100% caplive like in produclion bul
in case of Blankels again lthere are belllenecks Frem imperling frem China and 1ol of in Lhe
producl and alse the Freighl and alse ssurcing From olher. 3o, we are pulling up J&K Hankel
manufacluring planl. Bul as far as T-shirls, Shirls and Trousers are concermed ilis nel thal margin
accrelive a5 we se= lhal il is nel like in our case, we are going lo pul up mer of caplive
preduclion in case of shirls, lreuser and T-shirls as Lhe margins in these is nol thal much as we
compars lz Blankels and Lhe swealers. 3o, wede nol see much capes coming upin T-shirls orin

shirls and lrousers and Denims, bul if there is any demand For swealers, we mighl de seme capes

in lhal.

Okay, majorily of the manufacluring capacily primarily lhe main purpose would ke For caplive
consumplion il is nol like For example some of these players thal we have like Inde Counl, or we

Fund which primarily de as exam ple our home lesliles?

To answer your queslion going ferward even iF we invesl in mome capes we will be primarily
fecusing For a2 caplive consumplion where we already hawe presence, like Blankels we almeady
have a presence and 50% of Lhe preduclion will be censumed by cur brand ils=lF. Going Forwand
w woould prefer pulling up manufacluring For preducls where we already hase cur brand

presence.

Can | say something dear Friend, 1ike sz far, my bolh he collmagues they have said so 3o Far, the
caplive consumplicn is cencerned we have Lwo calegories, one is collon and olher is weellen. 3o,
far as woollen is concerned we have gol lhe manuFacluring facililies available wilh us, in case
lher= is an increase in demand of (he woollen Lhen in hal case he balancing machine and olher
lhings we= will slock bul thal will nol be For caplive consumplion thal will be only o beal Lthe
demand of the markel and so Far Lhe cellen is concerned we ame nermally culscurcing because
lhalis mere prefilable for us. 3o espansion in cur area weould beonly as per lhe markel demand
of our producl. L is nel thal in-house consumplion hal le increase cur sales and other Lhings il is
nol semething Lhal preducl will be used For making any produclion in our own house or

something.

3ure, and lhen laslly sir on the payeuls and Lhe caplive allecalion again, in Lhal case are we
leoking al Furlher because | Lhink we have ol of cash and lhal would mean thal il has been nol be
more than like Bs.80 — Bs. 100 Crome for 2 year. ‘Would we look in lerms of furlher increase in
lerms of relurn 1o sharshelders sither by dividend or buyback frem whal we have been deing lasl

four-Five years?
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| have already said same thing (hal we are going for seme capes for the planl and definil=ly when
board decides il can increase [he dividends or il can ge For buyback alse in he Fulure Lo wliliss
lhe cash which arailable @n lhe books.

Ckay. Thank you.

Thank you. We lake Lhe nesl queslion Frem the line of Yira) Parekh From Carnelian. Pleas go
ahead.

Congralulaliens on a greal sel of numbers. 1 jusl hawe one queslion on the growlh frenl; we hawe
grawn as you said 170% on yearon-year basis and clos lo 88 % on pre-Covid levels. 5o, lasl
year on an annual basis we laken clos= 1o 18 lo 20% price hike and the markel had absorbed (hal
price hike and thal is suslainable margins. Could you provide me wilh the break up For pre-Cowid
volume grawlh how much hawe we grown on pre-Covid levels on welume and hew muoch has il

bemn on price hikes, iF you have Lhal number handy?

17.68,000 pieces in quanlily which wedid in March 2022 and (he Lzlal velume which did in pre-
Covid level March 2019 il was 4760000 in collon ssgmenl which has grown e 57.67 lakh in
Mlarch 2022 Full year.

11 right and sir whal would be the number as on 021 FY 2022 based on hal?
The volume which we did lasl quarker was 740,000 and in this financial year il is 11,435,000
A1 righl thank you sir. All the besl going ahead greal sel of numbers.

Thank you sir. ‘We lake [he nesl queslion From (he Tine of Anil Tain frem Bquipassien Capilal.
Please goahead.

Cangralulalizns For Lhe greal firsl quarler in the company’s hislory, Firsl lime in lhe company’s
hislery we are EBITDA posilive in the First quarter. | wanled Lo knew from your pasl esperience
when you open a slore how much lime il lakes ko become EBIT DA posilive.

Twao b three years.
#Aind howe much lime il lakes lo come al lhe company level ERITDAT

You cannol compare Lhe slere level EBITDA wilh company level ERBIT D because we normally
have franchisees whe de Lhe slomes. In thal case we se= Lhal BODis belween 18 1o 20% on Lheir
inveslmenl. Bul in case of company owned slores, we only open [he slere in an arma whene we
den’l find Franchiss or where [he renlals are very high, soil is meme le kesp our brand presence

and brand awareness, iLis nel for increasing (he profils in Lhose areas.

You mean Lo say il lakes Lhree years Lo mmach company level EBITDA approsimal=ly?
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Thereis no comparisen in Lhal because mosl of he slores are owned by the franchisees, primarily
we sell them cul righlly, and the Franchisess do nol share lheir balance sheel wilh us hal how

much Lhey are in profil.

Ckay, we become EBITDA posilive frem Firsl day which is thal of Franchises= alsa?
%es, as Far as you see our sales wise Frem our end.

Okay, golil. Thal is all Frem my side.

Thank you sir. We lake [he nexl queslion From the line of 3akshi 3emalia frem S3E Aossociales.
Please goahead.

Good moerning and cengralulalions For your mesull. | have one small queslion, how is your

sporlswear brand ‘Reckil” perferming. Can you throw somelighlen il?

The brand Rockil was launched one year before the Covid seasen and onoe Covid hil we lodk a
conscious decision o make il enline only. In lhe pasl lwo years we seld il only online bul going
forward From nexl financial year we are building up a complelely independenl leam For Reckil
wilh lhe independenl design l=am, independenl markel, so we Foresse From he nesl Financial
year you will good numbers in Bockil.

When you are saying Lhal il was available only online so how il performed online and whal is
your especlalion when you are going ahead wilh in lThe main markel. 3, whal is your especlalion

Iz Lhal?

Cnline (he mesponse was good e were some feedbacks Lhal we gel Frem e cuslomers relaled
Iz pricing and Lhe discounling policies which we incorporaled and now | think majerily of sales
fr lhis Brand will be coming Frem offline chanmels which is much more profilable for us as well.
3o, we have gel good learing from cur online sales and now we are Focusing on implemenling

lhese changes in Lhe offline segmentl.

Okay and when you ame pulling From online ko offline are we deing any majer madificalion or

win-win slralegy or designer somelhing or slill you wanl le go in lhe same way?

There will be almesl a 360-degree change in lerms of whal producl we are making, he pricing
slralegy and [he packaging lhal we ame using lo promele il Also, in l=erms of our adverli s=menl
affecl lowards [he brand, lhe esposure and espendilure lowards Lhe brand will increase as il goes
offline. ‘We are righl new in Lhe process of making an independenl distribulion channel for (his
brand which is independenl from the distrikulion channel of Manle Carle or Cloak and Decker or

our lexlile segmenl.

Okay. Thank you so much.
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Thank wou madam. ‘We lake lhe nesl fellow-up queslion Frem he line Riya from Eguilas

Inyesimenls. Please go ahead.
My queslion was in regands, Lo whal percenlage of cur raw malerial de we im perl or culscurce?

We don’l, much of cur mquiremenls as far as woollen yarns is concerned, il is our sisler
company where we procure our woollen yarn and collen fabrics are aclually available in India
and webuy From varicus companiss who make collon fabrics and cellon garmenls and then thers
are seme blankels which we imperl frem China and there are seme special ly Fabrics which are

nal awailable in India, we imperl from China and seme olher counlries.
To whal percenlage would Lthal be?

#And 1 think in Blankels il is approsimalely arcund 15 1o 25% iF | s== Lhe lolal lurnover of Lhe
home leslile segmenland in case of jackels, approsimalel y 30 1o 35% of the fabrics comes From

ovErseas.
Okay, are we seeing any isswes righl new wilh China shulling dewn ar semething?

Mz, we are nel much dependenl on (he overseas fabrics percenlage is wery small kol There are
some delays as China has zero Covid policy so some of the armas gol closed inlasl lwo menths

bul now ilis normal we do nolespeclany delays as Far as cur procurement is concerned.
Okay, do wehave any impacl on Lhe delay in thisquarler by any chance?
Mo, il will nolhave any impacl in thisquarler or going forward also

Chkay, and for he currenl EY2023 can you give us he breakup of whal kind of ssgmenlal do we

se= From woollen and collen Tike Lhe Breakop iFany?
¥Wecan give you lasl year's break-up.
| have Lhelasl years break up; | was asking fer guidance aclually?

Il will b= almasl same Lhere mighl be seme moere collon garmenls added Lo il elherwiss il will

remain almesl same.
Ckay. Thal is, il. Thank you.

Thank you, madam. We lake Lhe nexl queslion Frem the line of 3achin Kasra from 3wan

Invesimenls. Please go ahead, sir.

%ou shared he wolume number For collen segmenl FY 2019 versus FY2022, can alse share Lhe

same on woollen segmenl ?
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Ilis almasl slable price, so | do nol se= any precession in Lhe prices and as far as our margins ame

concerned, we will be suslaining cur margins For lasl year alse in wosllen cloths
Mo, my queslien is lhe velume in the wodlen seg menl For BY 2022 versus FY 20197
Il was B.5.13 lakhs in case of BY 2019 and il was 15 Lakhs in case of Manch 2022 lasl year.

3ure, sir neslis iF | se= your pressnlalion Lhe share of kids and home leslile has grown From 15%
Iz almasl 23-24% in lhe lasl (hree years. Can you L=l us whal is the reasen Far this sharp increa s
in share of kids and home Llesliles why are (hey growing so fasl, is there any special focus youare

pulling ther=?

There is less compelilion on lexlile segmenl which is helping il 1o grew mere than the complels
growlh rale, lasl year we grew al 50%, Lhis year we anlicipale a growlh of arcund 30 1o 35%
because of less compelilion in Lhis segmenl. Home lexlile segmenl is growing fasler than Lhe
olher segmenls and similarly in Lhe kids. A5 knewn many brands are pressnl in the kids ssgmenl
lhalis why il is having cempelilion frem olher brands and (he growth is Fasler hal compared Lo

lhe overall Brand (hal is why Lhe share has increased.
#nd Lhe margin in home and kids is thal wilh company or whelher il is higher or lower?

Kids margins are lesser as compared bz parenl brands because in kids and garmenls wedo nol gel
lhal much price as you gel in men’s and women®s wardrobe and in case of heme leslile segmenl

alse Lhe margins are lesser than lhe parenl brand Monle Carla.

3ure, and can give some sense on markel share lrends For cur brand Lo see as how markel share

has moved, if you have any dala on Lhal?

We don’l hare an exacl dala becauss il is an unorganis=d markel bul we se= Lhal in premiom
seclion in Monle Carle in swealers, we cenlrd approsimalely mere than 50% share in Lhe
premium s=gmenl as we den’l se= olther brnds which are compeling wilh us in lhal price range
Bul il is very difficull Iz eslimale the =sacl markel share of cur brand in appare] seclion becans
nol mesl of the companies are lisled and (here is a 1ol of unorganized players which are available,

5o very differenl lo quanlify Lhe exacl markel share of Menle Carle.
Sure. Thank you

Thank you. We lake lhe nesl queslion from Lhe line of Deepak Mehla an individual Inveslor.
Please goahead.

Thanks Far Lhe opperiunily and greal sel of numbers. 3ir, 1wanl Lo ask aboul the breakop of right

now addiliznally Monle Carle is known for the woollen wears or Aghl now whal is lhe mis of

woollen, T-shirl, and nen-woollen kind of this?
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I can shame Lhe lasl year’s figure,in [hal case lhe swealer conlribulion was Bs. 151 Crore and the
collen conlribulion including jackels and olher garmenls were arcund Bs.489 Crore and in case
af le=slile il was Bs 127 Crore and in case of kids collen were B5.58.39 Crere and kids wasllen
were Bs.11.84 Crome lelal Bs.70 Crome.

Chay, righl new whal is your focusama?

We wanl lhal we should grow al 20 1o 25% in lhis Financial year and geing ferwarding in all

segmenls. We are on lhe righl lrack ko achiewe Lhis growlh rale geing forwand alse.
#nd whal is your especlalion for three bz five years in lerms of evenoe and margin?

#gain, we say lhal lhe company is basically focusing on year-by-year and this year we hawe
prajecled a growlh of 20 1o 25% and going Ferward the cempany is mainlaining Lhe same slralegy

of growing al lhese kinds of growlh rales.
Chkay. Thank you so much. whal is your especlalion on margins?
Could be able Lo suslain cur margins, of lasl year margins.

#And 1 think Lhe inflalions now like high cellon prices and all the inpul cosl is behind us, we can

assume thal righl sir?

Yes, collen prices have come down From ils peak bol slill ilis 18 1o 15% higher as compared Lo
lasl summer prices bul we expecl thal these prices should remain slable or il mighl ceme down a
few percenlages, bul wery difficull le say unless and onlil we se= nesl Lwe menths aboul the

collen crep and demand of collen yarn.

Oine 1asl queslion sir, do we have the break- up of online and relail sales like righl now whal is Lhe

sales conlribulion Lo lolal sales?

Lasl year oconlribuled lo arcund 7% as compared I Lhe lela] owerall revenue of the company and

going Ferward we will mainlain this kind of share in the online sales.
Okay, by lasl year you mean BY 2022, righl March 31, 20227
Financial 2023

Thank you so much sir. You guys are doing greal job and besl wishes.

Thank you wery much. Ladies and genllemen Lhal was [he lasl queslion For the day, 1 now hand

lhe conference over Lo the managemenl Fer closing commenls. Thank you and ever Lo you sir!
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Thank you very much for all the participants and if there is any question which remains un-
answered or if there is query which you want to have you can definitely mail us at

investos @montecalrocorporate.com or Dickenson World our Investment Advisors. Thank you

very much.

Thank you. On behalf of Emkay Global Financial Services, that concludes this conference call.

We thank you for joining us and you may now disconnect lines.
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